Minutes July 3, 2024
Meeting opened 7.05

Present M Teal, G Locke, J Barrett, C Zammit, J Dobinson, G Cooper, A Brunsdon, J Watson, B
Mackinder. W Smith

Apologies C King
Acceptance Previous Minutes. G Locke, Seconded M Teal

Correspondence in Nil

Reports

Treasurer

Balance CBA $143940.76
Income $19691.60
Expenses $2427.09

Term deposit CBA $23099.74

ICU Term deposits $10809.29
$57539.17

G Locke Collectors club very few people. C Zammit need to push more was overlooked in
weekly emails

Gary holding a longarms training Sunday afternoon

Dodie D. shooting at SISC great experience.

Numbers for fun shoot catering, will just be BBQ,

call for suggestions as what matches /targets to shoot, Not doing Clay targets for this
one

Bruce M. What are conditions for rifle membership. confusion on fees.

Reply C Zammit investigated Rifle membership with discussions including Pistol
Australia covering insurance, consult with senior members, both committee and past
committee. Look into constitution. There is no rifle category in the constitution.

With all facts supplied decision to not have rifle membership category. Will keep the existing
long-term members as they hold their own capitation with other sporting bodies.
Option is Full membership.

Suggested we should add this to constitution appendix



Marten T Constitution suggestion

Current Roles

Proposed Roles

President

President

Vice President

Vice President

Treasurer

Treasurer

Assistant Treasurer

Delete (Treasurer may nominate an assistant not on
the committee)

Secretary

Secretary

Assistant Secretary

Delete (Secretary may nominate an assistant not on
the committee)

Captain

Captain

Vice-Captain/s

One Vice captain only. Delete unlimited roles.

Amenities Officer not mentioned

Amenities/Events Officer

Scorer

Scorer (Scorer may nominate an assistant not on the
committee)

Up to 5 Committee members

Up to 5 Committee members

Amenities, events officer to be formalised

Competition officer to be under Captain, responsibly for management of competitions, staffing,
range requirements, Competition entry, squadding, Gun check, Canteen. Tasks can be

delegated

All agreed put to AGM in august

Graeme C, how can we motivate juniors to attend shoots, recruit juniors,

Look for suggestions on having more attend away shoots and attend home comps.

Club Championships, discussion on past drop off, all agreed Club championships to be held
during August with presentation at AGM. Secretary 7 President to schedule, look at calendar for

try shoots and social match
Meeting closed 8.20

Next meeting August 7%



