AGM 2024 Minutes

Agenda Annual General Meeting of the Campbelltown Liverpool District
Pistol Club Inc

Held at 221 Georges River Rd Kentlyn
24™ August 2024

meeting opened 1.08pm

President opens meeting, and welcomes members, 39 members in attendance

1: Apologies. John M Barrett, Peter Boyd, Ray Butlin, John Chatman, Gary Costa,
Kerry Davison, Jodie Dobinson, Gordon Dunning, Max Hines, Sonia Loebler, Nick
Maddox, Kalena Maika, Helen McMahon, Adam Michaels, Darren Mobbs, Matthew
Simons, Jesse Timbs, Janet Turner.

2: Minute AGM 2023 Accepted, Moved G Thompson Second Gary Locke
3: Business arising from minutes None
4: President’s report. attached below presented,

5 Treasurers report attached as presented, Accepted Andrew Brunsdon. Second
Gary Thompson.

Below are amendments raised as changes to Constitution and bylaws prior to
current committee stepping down

7: considerations for change to committee roles to amend, Tabled and attached
Moved G Locke. Sec S Gulson

8: Amend membership types to include immediate family members and concession
for students Uni and Tafe. Fee structure no joining fee, half full membership and pay
full capitation

Moved G Locke Sec C King

9: Amend allowance for pensioner members to receive full discount for attending
working bees in accordance with current structure

Moved A Leonard Sec B Mackinder

10: Proposal to get quotes and finish building of removable bullet traps to all ranges,
cost will be approx. 75-90K. expenditure needs membership approval.

Discussion on timing for work to proceed, quotes to be requested and tabled at
committee meetings. All agreed to continue.

Moved G Cooper Sec G Locke.

11: President relinquishes chair to Returning Officer D P Belpin



12: All office positions declared vacant

13: Election of office bearers
President M Teal
Vice President G Locke

Secretary /Public Officer C Zammit

Treasurer C King

Captain G Cooper
Vice-Captain V Cutting
Scorer J Watson

Committee members (5)

J Barrett

B Mackinder

A Brunsdon

D Mobbs

R Loebler
14: Newly elected Presidents takes the chair
General Business
No general business
15: Committee meetings held on first Wednesday of each month
Next meeting Wednesday 4™ Sept 7pm
Meeting close 2.05pm

Carl Zammit

Secretary



PRESIDENTS REPORT 2024

Thank everyone for attending.

Attendance 38

great to see the interest in the direction and future of the club.
COFFIN DODGERS potentially kicking off again.

» Successful year with several members traveling to away comps and doing our club
proud.

» Committee introduced an initiative to promote away comps in the form of paying
members entry fees. There was some interest in this and moving forward, | hope we
can continue these strategies to get back to where we were prior to “C”.

» Our Captain, Graeme Cooper introduced an initiative to pay juniors entry fees to
sanction matches. a great idea that will encourage our juniors to represent CLDPC
and grow as shooters.

» 2 successful fun social shoots, with cannons, novelty targets and, bbqg. These will
continue moving forward due to the positive feedback.

» Thank s to Jodie successfully who organised 2 ladies matches, and she has hinted
there are more to come. Jodie has said maybe 3-4 a year In between comps. These

days are a great opportunity for Women to get amongst it without any pressure.

» CLDPC participated in the biggest morning tea. With $800 collected for the cancer
council

» Best attendances since Covid for The Davo, Kathy and Badcoe.

» sanctioned match planned for October which we already have a couple of entries
for.

» Weekly updates of club events, competition results and upcoming events emailed
out each week as well as added to website



» A tremendous amount of unseen maintenance work by a great crew led by Ray and
Paul
New benches in range 1, baffles sandblasted and painted, Crappy green back wall in range 1
replaced with new sheeting that has changed the lighting for the better.
And many other jobs that are too many to list, Dave Punton was with them all the way with
appearances by Bruce, Peter, John and others

» Preparing a plan of attack to continue building the bullet traps in the live fire ranges.
This will be continuing from the valuable work and research done by the previous
committee.

» range officer course was held this year adding 7 new RO’s to our roster. First in
many years. Thanks to Michael Morris for kicking this off and Carl for following it
through.

» Website updates with latest news posts on the home page and the ability to view

bookings.
members noticeboard still under construction with many more improvements planned.

» Back on track with the first Club championships in years which our power lines had
something to say about that. Two extra weeks after this weekend to make up for the
inconvenience.

» A great deal on ammunition best price in long time. Which we amortised the existing
prices down. Reducing the prices of the 500 and 50 packs to be more inline with the
slab price.

» Membership 227 current financial, up from 204 as of today.

» Growing the membership and retaining the current membership has been a goal this
past year.

» very noticeable on Wednesday nights, in the Air pistol range. Often, have 3 or 4
people waiting to get on the range because it’s full.

» Small number of members leave the sport or transfer to other clubs. The actual
number of new members since august 2023-24, is 29

» Not accepting all applications. There have been applications /potential members
that are not signed up. People that did not fit our club’s discipline Have been
directed elsewhere.

» Would like to recognise the efforts of all the Committee members this year and to
thank them for stepping up to the plate. Without these people putting their hands
up, our club would cease to continue.

» Chris King has fastidiously kept the books in order and it’s great to have someone
that is that particular to be our Treasurer.



» Justin Watson has been operating in the shadows and has remained relatively
unnoticed due to the perfection of his operations. We tend to only notice when
things go wrong. Which is a testament to his work.

» Jodie has been awesome in making sure all the events were well catered for. Jodie
conscripted her daughters, who were equally awesome, and in turn, their boyfriends
got roped in. not sure what we would have done without them

» Graeme Cooper stepped up into Captain and is doing a great job. Has also been a
great help on Wednesday nights, handing out pistols and giving Captainly advice to
new shooters.

» We started the year with Michael as our Secretary. Who was doing a great job. I'd
like to thank him for his efforts. Unfortunately, Michael stepped down from the
position.

Carl stepped into the Secretary role from the assistant Secretary role Weekly
updates from the Secretary, keeping everyone informed and promoting matches and
events.

More importantly, what about the slices Carls wife, Kristen makes for us. | think a large
percentage of their weekly budget goes toward the ingredients.

That it from me. | hope that Committee we elect today can continue the positive things we
did this year and hopefully extend upon them and make the Club even better.

Thank you all.

Warm Regards
Marten Teal

CLDPC President 2023/2024



